
Welcome to the Board:
A Quick Guide to Reserve Planning and Your 

Role as a Fiduciary 



Duty of Care, Loyalty, and Act

Duty of Care

Make informed decisions 

Act in a prudent and 
reasonable manner

Sound business judgement

Duty of Loyalty

Act fairly & in good faith

Act in interest of and 
benefit of the HOA

Avoid conflicts of interest

Duty to Act

Perform obligatory duties

Act within scope of 
authority



The Board’s Role 

The role of the board is to protect and increase 
property value. This is accomplished by operating the 
association, maintaining the common property, and 

enforcing governing documents. 

Community Associations Institute – Board Member Toolkit



Funding Capital Projects

Reserves

• Regular assessments – part of 
annual operating budget

• Funds acquired over time

• Owners pay for annual use of 
each component

• Fair and partial to current and 
future owners

Special Assessments

• Typically result of lack of 
reserve funds

• Usually unexpected

• Burdensome, financial pressure 
on residents

• Might require ownership vote

Bank Loans

• Immediate cash flow to cover 
urgent expenses

• Added expense of loan interest



Your Reserve Study



Executive Summary

Found in Section 1 of your 

report, the executive summary 

depicts the relationship 

between annual reserve 

contributions, forecasted 

expenditures, and year-end 

reserve balances



Expenditures

Found in Section 3 of your 

report, the expenditures table 

lays out anticipated near-

term expenditures, providing 

a line of sight to upcoming 

priorities 



Funding Plan

Found in Section 3 of your report, the funding plan shows the annual reserve 

contributions required to maintain adequately funded reserves. This mitigates the risk of 

special assessments and deferred maintenance. 



Common Questions 

What if the previous board 
hasn’t completed a previously 

anticipated project?

We forecast projects based on actual 

condition and maintenance practices at 

the time of our inspection. Actual 

replacement should occur when 

conditions warrant. Adjusting project 

timelines does not impact overall reserve 

fund needs.

What if our current funding is 
not aligned with the reserve 

study?

As long as the association has been 

funding according to the report, reserves 

should be adequately funded. 

Misalignment is often driven by a project 

occurring before or after the forecasted 

year of replacement. Not funding to the 

annual recommendations results in 

underfunded reserves and should warrant 

further discussions for get back on track.

What do we do if we have 
questions about the report or 

your recommendations?

We take pride in ensuring continuity 

between boards. Contact us at anytime to 

get in touch with your Advisor or to 

schedule a meeting to discuss the report 

and to answer any questions.



What’s Next?

Review critical 
outstanding 

projects

Evaluate the necessity 

of addressing 

previously due 

projects and 

upcoming projects

Confirm 
reserve fund 

health

Have annual 

contributions aligned 

with the study or do 

you need to discuss a 

potential course 

correction?

Contact us 
with questions

As your advisor, we 

are with you every 

step of the way

(800) 221-9882
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