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July 8, 2014
Ms. Carol Brooke, General Manager
c/o Legum & Norman, Inc.
Park Place: A Condominium Unit Owners' Association
2500 N. Van Dorn Street, Suite 118
Alexandria, VA 22302

Dear Ms. Brooke:

Thank you for the opportunity to present Park Place: A Condominium Unit Owners' Association with 
a Reserve Advisors Reserve Study Update Proposal.  We are pleased to have been a resource for 
your Association on a previous study and we look forward to continuing to demonstrate our Long-
Term Thinking and Everyday Commitment to you.

Associations have reserve studies periodically updated because of internal and external changes.  
Internal factors include:
 Unusual weather events that affect your property’s condition
 Property use and damage not covered by insurance
 Board turnover, new priorities/philosophies
 Projects deferred/accelerated, changes in reserve property elements, actual funding 

level/reserve balance
External factors include: 
 Unexpected fluctuations in materials and/or labor costs (i.e., petroleum based products like 

roofing and pavement)
 Changes in interest rate returns and other economic variables
 New products and building technologies

Reserve studies must also be kept current to satisfy new mortgage lending requirements as well as 
state laws where applicable.

An update is also a good time to re-evaluate if your Association is using your Reserve Advisors 
Reserve Study to its maximum potential.  In this proposal we will share how, with our previous 
experience with your property, Reserve Advisors is uniquely positioned to provide the most accurate 
and custom study for your Association. We will also demonstrate how a Reserve Study from 
Reserve Advisors can save your Association more money than it costs.  Associations commonly 
expense reserve studies directly from their reserve fund.  Reserve Advisors budgeted your Update 
expense in the Funding Plan in your last study.

Best regards,

Michelle Baldry
Director of Client Services - Northeast Region
MBaldry@reserveadvisors.com

4600 N. Fairfax Drive, Suite 304
Arlington, VA 22203
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Keep Your Funding on Track

Reserve Advisors is your Association’s best resource to keep your funding on track, fulfill your Board’s 
fiduciary responsibility and maximize value to your homeowners.  Far more than “just reworking the 
numbers,” Reserve Advisors offers:

 Comprehensive on-site inspections by engineers who know your property, maintenance 
practices and priorities.  We understand where you were and where you need to go.

 Historical knowledge of your property.  Not all properties age at the same rate.  Our unique 
insight ensures accurate timing of replacements and appropriate reserve funding.

 Experienced engineers who inspect hundreds of properties just like yours.  We implement best 
practices in the industry for you.

 Ongoing research of new construction products and technologies.
 Full-service support staff to provide the highest level of customer service.
 Executive-level industry professionals who use economic data, inflation, and interest rates to 

help you keep your ideal funding level on target.

A Reserve Study is primarily used as a budgeting and planning tool.

Most associations use their reserve study to set assessments and collect an equitable amount from 
homeowners to accumulate in a reserve account.  The reserve account funds future capital repairs 
and replacements.  Establishing this fund and validating the appropriate contribution amounts to meet 
future expenditures allows homeowners to move in and out of an association with the confidence that 
they contributed only an amount equal to their fair share of the future replacement costs of the 
common elements and amenities that corresponds to the amount of time they enjoyed the use of 
them.  Underfunding of reserves is a disservice to future homeowners, while overfunding of reserves 
is a disservice to current homeowners.  It is critically important that your Association collect an 
appropriate but not excessive amount.

A reserve study is also a very valuable tool for associations even if they have not adequately funded
reserves in the past.  By accurately forecasting future expenditures in realistic terms of when they will 
occur and their amounts, our reports allow boards to prepare homeowners for potential special 
assessments many years in advance of their occurrence.  This allows homeowners the time to plan 
for these upcoming expenses instead of being blindsided by a special assessment a few months 
before it occurs.  
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WHY CHOOSE RESERVE ADVISORS?

Is Your Association using Your Reserve Advisors Reserve Study to its maximum potential?

Unlike standardized reserve studies, a Reserve Advisors Reserve Study contains specific and 
actionable information, not found in any other study.  Our staff engineers who conduct your update 
can offer more accurate cost projections and remaining useful lives.  You’ll also receive information 
you can use to save your Association money on projects moving forward.  As you prepare to have 
your Reserve Study updated, consider if you are using your enhanced Reserve Study to its maximum 
potential.

Standardized Reserve Studies Contain: Reserve Advisors Custom Studies Contain:
-Average replacement costs based only - Specific replacement costs based on 
on standardized national cost databases. national cost databases AND our proprietary

database of cost developed over 20 years of conducting, 
updating, observing and cataloguing real-world costs of 
project clients. This database is updated WEEKLY.

-Average useful life considerations based - Custom remaining useful life 
on standardized useful life tables. recommendations based on our engineers 

on-site evaluation of your common elements 
actual condition.

-No narrative. - Detailed narrative containing specific 
actionable information your Board can
use to leverage $1000’s in savings on future
projects.  You will be armed with specific 
knowledge about your property, quantities,
condition, and replacement cost as well as 
enhanced solutions and procedures that will 
allow your Board to better review bids and 
negotiate significant savings from future 
contractors.

As you can see, a Reserve Advisors Reserve Study allows you to go far beyond just estimating a 
general amount to go into reserves.  We give you a more accurate reserve contribution with 
information in the most comprehensive and accurate report in the industry that you can use as a tool 
to leverage $1000’s in savings on future projects.
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WHY CHOOSE RESERVE ADVISORS?

Benefits to the Association Board

Value Added - Special Information for Contract Bidding of Projects – Found only in Reserve Advisors 
reports, detailed information helps you more easily solicit and evaluate bids for replacement projects.  
You’ll be better armed to compare bids and negotiate favorable contracts with accurate, unbiased 
quantities (measurements) and costs from our on-site engineers who provide you with descriptive 
narrative of best-practices for replacing key elements. Benefit: Confidence in selecting the best bid 
and major project cost savings that often exceed your investment in the Reserve Advisors Reserve 
Study.

Expert Cost-Engineering from an Objective 3rd Party – Reserve Advisors prioritizes your replacement 
projects and removes the uncertainty between board members and homeowners.  Our unsurpassed 
expertise and credentials also validates the level of monthly assessments.  Customization of your 
report and our experience of conducting thousands of reserve studies each year provide the highest 
homeowner confidence that the board is using the best Reserve Study provider to make decisions 
based on their best interests.  Benefit: Greater homeowner trust in their board and smoother, more 
pleasant board meetings, which saves time and promotes harmony in the community.

Minimize Liability – Only Reserve Advisors inspects your property with credentialed industry 
professionals who are also engineers.  The board fulfills its fiduciary responsibility and demonstrates 
its due diligence in properly managing the association and its core function of maintaining the property 
in good physical condition.  Benefit: Reduction in D&O insurance premiums, peace of mind and cost 
savings in avoidance of litigation.

Simplify Annual Budgeting and Planning – Our engineers take the guesswork out of setting annual 
fees and planning future projects.  We’ll make sure you’ll have the money when you need it, which 
eliminates meetings to figure out which capital project you can afford to do next. Benefit: Time savings 
for the entire board and added homeowner confidence in their board members because you obtained 
the enhanced opinions of engineers to protect their homes.

Benefits to the Homeowners

 Prevents Special Assessments and Promotes Harmony in the Community

 Preserves Appearance and Curb Appeal, and Increases Market Value of the Community

 Easier to Sell a Unit by Establishing Buyer Confidence with a Reserve Funding Plan

 Satisfies Mortgage Lending Requirements

 Reduces Cost of Maintaining Property

 Establishes Confidence in the Board and Management Team
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WHY CHOOSE RESERVE ADVISORS?

Quite simply, we have the most experienced engineers and the most comprehensive reports.

OUR STAFF:  

Engineers/Education

Our everyday commitment begins by researching your property and listening to your concerns. The 
most accurate and thorough condition assessment of your property is conducted by industry-
credentialed full-time engineers.  Besides the coveted RS and PRA designations, many of our 
specialists are professional engineers. Only Reserve Advisors assures accuracy and quality with on-
site and internal Quality Assurance engineers to conduct and review your Reserve Study.  

Our goal of long-term thinking is to maximize the useful life of your common elements.  Our on-site 
engineers apply their expansive fundamental local knowledge of construction, development and 
design to spot construction or design flaws that may result in reduced useful lives or premature 
replacement.  Engineers have the ability to accurately assess unusual and unique conditions, and
recommend the best solutions for you (example; a capital repair in lieu of complete replacement if 
appropriate).

We do not rely on standardized useful life tables, but instead use our engineering knowledge,
unmatched experience, observed conditions and history of prior wear and tear, repairs and 
replacements to arrive at a comprehensive condition assessment of your common elements.  The
result is a more accurate and insightful report, which considers the intrinsic qualities of construction 
materials, installation, environment, and long term goal of sustaining your common elements.

Experience

Reserve Advisors has over 20 years of experience specializing in reserve studies for thousands of 
properties and assets just like yours.  We listen to you and apply our collaborative work environment 
of more than 25 full-time engineers focused only on reserve studies with unmatched local experience
in your community and life-cycle analysis to arrive at a real-world understanding of exactly what kinds 
of issues your property can expect.  Our reports will realistically prepare your Association for future 
expenditures that less experienced firms don’t know how to assess or include.

Team Review

The only thing better than having an actual engineer on site to conduct your inspection and condition 
assessment is to have multiple engineers participate in your Reserve Study.  Only Reserve Advisors 
maintains a collaborative team of engineers who invest time to maintain superior quality with a 
comprehensive review of your Reserve Study. The team works to maximize the value of homeowner 
contributions by conducting a cost/benefit analysis of various replacement options. We then 
recommend the most realistic Reserve Funding Plan based on our understanding of board and/or 
management objectives and our internal analysis of multiple funding options.  
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WHY CHOOSE RESERVE ADVISORS?

OUR REPORTS:

Most Accurate Cost Projections

Most Reserve Study firms rely on published national construction cost data.  Reserve Advisors 
applies local labor and material costs from two unmatched quality local sources: Marshall Swift/RS 
Means localized database and the Reserve Advisors catalogued database of real-world local costs
built on over 20 years of experience.  Our proprietary and confidential database is updated weekly, 
which allows us access to timely cost information that other firms do not have.

Unique Narrative that Educates

Reserve Advisors is the only Reserve Study provider that delivers a comprehensive 30- to 40-page 
narrative with insight into our reasoning behind prioritization of future replacements, a detailed 
explanation of unique conditions affecting remaining useful life, and explains best practice solutions 
and procedures to extend the useful lives of common elements.  We empower the board with 
knowledge from our long-term thinking.  We stand by you with our everyday commitment with free 
phone consultations any time after we deliver for the benefit of current and future boards.  This unique 
narrative helps boards in the contractor bidding process, informs homeowners of the rationale behind 
board decisions, and educates prospective buyers of the association’s commitment to its future.

Reserve Advisors Reports Save Your Association Money!  

Many of our clients report leveraging thousands of dollars in savings when the time to actually 
undertake a project occurs because, instead of just comparing three bids, the board has detailed data 
in the report (cost projections, quantities and illustrations).  Inaccurate studies cause associations to 
lose confidence and update sooner.  Information in our reports, not contained in others, enables your 
Association to leverage thousands and sometimes tens-of-thousands in savings on future projects
from the board’s informed analysis of competitive bids.

YOUR LONG TERM PARTNER:

At Reserve Advisors, we believe in developing long-term client relationships and are committed to 
providing you the best service possible each and every day.

Our everyday commitment begins with accessibility. Call us and we’ll answer in person. Call us and 
we’ll listen to you and your concerns.

Our unequaled experience delivers long-term thinking for your property and an everyday commitment 
to provide the most accurate, realistic and comprehensive Reserve Study in the industry. We look 
forward to developing a Reserve Study that you'll rely on with complete confidence.
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PROFESSIONAL ASSOCIATIONS

American Association of Cost Engineers (AACE)

American Institute of Architects (AIA)

American Society of Heating, Refrigerating and

Air-Conditioning Engineers (ASHRAE)

Association of Construction Inspectors (ACI)

Community Associations Institute (CAI)

Construction Specifications Institute (CSI)

Professional Reserve Analyst (PRA)

Reserve Specialist (RS)

8

FIRM’S QUALIFICATIONS

Principals
Reserve Advisors is led by John P. Poehlmann and Theodore J. Salgado
who co-founded the company in 1991.

John P. Poehlmann, RS, M.S. Masters of Science – Management; BBA
John has more than 25 years experience in the Reserve Study and 
valuation business and holds his Reserve Specialist (RS) designation.  He’s
served on CAI’s (Community Associations Institute) national Board of 
Trustees.

Theodore J. Salgado, P.E., PRA, RS, B.S. Architectural Engineering
Ted is a professional engineer who has more than 35 years experience in 
the Reserve Study and valuation business.  He is a past president of the 
Association of Professional Reserve Analysts (APRA) and holds his RS and 
PRA professional designations.

Directors
Reserve Advisors has developed a 
senior level of directors who are 
responsible for ensuring quality.

Todd M. Walter
P.E., PRA, RS
Director of Production Management

Jayme R. Radomski
P.E., PRA, RS
Director of Quality Assurance
& Employee Development

Matthew C. Kuisle
P.E., PRA, RS
Director of Client Services -
Southeast Region

Michelle A. Stephans
P.E., PRA, RS
Director of Client Services -
Northwest Region

Matthew P. Ksionzyk
PRA, RS
Director of New England Operations

Michelle O. Baldry
P.E., PRA, RS
Director of Client Services -
Northeast Region

Jacque Martin
Director of Client Services -
Southwest Region

Monica Mack
Director of Client Services - Great 
Lakes Region

Professional Staff
Reserve Advisors has assembled the most experienced staff to 
serve you and your needs.

 Each year, we conduct thousands of reserve studies 
throughout the United States so we know your area and the 
conditions that affect your property.

 At Reserve Advisors, we have the most engineers on staff 
in the business, assuring you the most accurate property 
condition assessments and reserve funding advice.

 All of our engineers have earned their reserve specialist 
and professional reserve analyst designations or are 
working toward them.
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COLLABORATE.
CREATE. 

STORE & SHARE.

 Secure, 24/7 online access to your original reserve study for 7 years.
 Export and print your study.
 Add notes and comments.
 Store project bids, contracts and photos.
 Receive unlimited support for 10 registered users.
 Get 60 days of unlimited free access to ForeSite Plus to create, save and 

print one “what if” scenario.

 Answer all your questions with the ability 
to create unlimited “what if” scenarios.
• Change replacement timing, costs or quantities.
• Reduce reserve contributions.
• Raise the interest rate.

 Designate an approved model to guide your community.
• Facilitate budgeting and reserve expenditure discussions.  
• Track actual capital projects.
• Improve communication and streamline meetings.
• Easily share information with new board members.

The benefits of ForeSite Plus add up.



Name City # of Units # of Stories Year(s) Built

Alexandria Knolls West Condominium Alexandria 190 18 1974

Port Royal Condominium Alexandria 221 16 1964

Adams House Condominium Arlington 67 8 1960, conv. 1984

Ballston Park Condominium Arlington 137 9 1994-1995

Crystal Park Unit Owners' Association, Inc. Arlington 181 11 1985

Hyde Park Condominium Arlington 331 13 1973-1974

Lexington Square Condominiums Arlington 366 10 1999-2001

Lorcom House Condominiums Arlington 60 8 1960, conv. 1970s

The Representative Condominium Association Arlington 206 12 1977

Somerset House I Condominium Association, Inc. Chevy Chase 159 20 1988

The Elizabeth Condominium Association, Inc. Chevy Chase 366 18 1973-1974

Barcroft Hills Condominium Falls Church 140 10 1967, conv. 1974

Council of Co-Owners of Skyline Plaza Condominium Project, Inc. Falls Church 957 27 1972-1977

The Byron Condominium Falls Church 90 8 2005-2006

One Park Crest Condominium McLean 335 19 2008

The Unit Owners Association of Wilton House Condominium Vienna 259 16 2005

Chase Plaza Condominiums Washington 57 8 1963, converted in 1979

Jefferson House Unit Owner's Association, Inc. Washington 182 9 1962

Potomac Place Tower Condominium Unit Owners' Association, Inc. Washington 396 9 1958, conv. 2007-2008

Riverside Condominium Unit Owners Association Washington 289 8 1964

The Garfield Condominium Owners Association Washington 166 9 1957

The Lauren, A Condominium Washington 168 10 1972

The Richmond Condominium Washington 130 10 1988-1989

Town Square Towers Condominium Association, Inc. Washington 285 8 1967

Waterfront Tower Condominium Association, Inc. Washington 123 9 1960, conv. 2009

Clients Served Near You

Red represents your property, Green represents our past clients. 
References available upon request.
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For: Reserve Advisors, Inc.

Signature: _______________________

Michelle Baldry
Director of Client Services - Northeast Region
MBaldry@reserveadvisors.com

Date: July 8, 2014
Ref. 120041

Mail $3,000.00 retainer to:
Reserve Advisors, Inc.
Attn: Accounting
735 N. Water Street, Suite 175
Milwaukee, WI 53202

I hereby authorize Reserve Advisors, Inc. to perform the following services for Park Place: A Condominium 
Unit Owners' Association in this proposal dated July 8, 2014 in accordance with the Professional Service 
Conditions herein.  Prices are guaranteed for 45 days.  You’ll receive your Reserve Study report within 4-6 
weeks following our on-site inspection and timely receipt of any information necessary to complete the 
assignment.  This update fee is based on the same property components that were contained in your last Reserve 
Advisors’ reserve study or update.  We are pleased to include property additions for an additional fee.

Please initial to authorize the following services:

____ Enhanced High-Rise Reserve Study Update for a total investment of $6,000 which includes all 
expenses.  This service includes:

 Visual inspection and meeting with our engineer the first day of the property inspection

 Reserve study report with comprehensive Condition Assessment

 One (1) 30 Year Funding Plan based on the Cash Flow Analysis Funding Method

 Unlimited support during and after the reserve study

FREE  ForeSite Basic, included.
 Our new, proprietary software solution with online access to your reserve study for 7 years. Store 

comments, photos and bids. And, try ForeSite Plus free for 60 days.

_____ ForeSite Plus, 3-year subscription of $600 per year.
 ForeSite Plus allows 10 users the ability to create unlimited what if scenarios. Change replacement 

costs, timing, contributions and more! Use it to streamline budget meetings.

____Proof-of-loss Replacement Cost Insurance Appraisal for a fee of $2,250 if authorized in conjunction 
with the Reserve Study. Appraisals are conducted by a certified appraiser who is a senior accredited member 
of the American Society of Appraisers (ASA).

____Additional Reserve Study Report color copies are offered at $75 each. Indicate quantity.

Please send signed confirmation page to:

Email: MBaldry@reserveadvisors.com or 
Fax: (703) 812-0815   

For: Park Place: A Condominium Unit Owners' 

Association

Authorized Signature: __________________________

Print Name: ______________________ Date: ______

Main Contact: ________________________________

Title: _______________________________________

Management Co.: ____________________________

Phone: _____________________________________

Email Address: _______________________________

Payment Terms, Due Dates and Interest Charges – The retainer payment is due upon authorization and prior to inspection.  
The balance due is net 30 days from the report shipment date.  Subsequent changes to the report can be made for up to six 
months from the initial report date.  Any outstanding balance after 30 days of the final invoice date is subject to an interest 
charge of 1.5% per month. This agreement is subject to our Professional Service Conditions.

CONFIRMATION OF SERVICES

4600 N. Fairfax Drive, Suite 304
Arlington, VA 22203
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Our Services - Reserve Advisors, Inc. will perform its services as an independent contractor in accordance with our 
professional practice standards.  Our compensation is not contingent upon our conclusions.

Our inspection and analysis of the subject property is limited to visual observations and is noninvasive.  We will inspect 
sloped roofs from the ground.  We will inspect flat roofs where safe access (stairs or ladder permanently attached to the 
structure) is available.  The report is based upon a “snapshot in time” at the moment of our observation.  Conditions can 
change between the time of inspection and the issuance of the report.  Reserve Advisors does not investigate, nor 
assume any responsibility for any existence or impact of any hazardous materials, structural, latent or hidden defects 
which may or may not be present on or within the property.  Our opinions of estimated costs and remaining useful lives 
are not a guarantee of the actual costs of replacement, a warranty of the common elements or other property elements, or 
a guarantee of remaining useful lives.

We assume, without independent verification, the accuracy of all data provided to us.  You agree to indemnify and hold us 
harmless against and from any and all losses, claims, actions, damages, expenses or liabilities, including reasonable 
attorneys' fees, to which we may become subject in connection with this engagement, because of any false, misleading or 
incomplete information which we have relied upon as supplied by you or others under your direction, or which may result 
from any improper use or reliance on the report by you or third parties under your control or direction.  Your obligation for 
indemnification and reimbursement shall extend to any controlling person of Reserve Advisors, Inc., including any 
director, officer, employee, affiliate, or agent.  Liability of Reserve Advisors, Inc. and its employees, affiliates, and agents 
for errors and omissions, if any, in this work is limited to the amount of its compensation for the work performed in this 
engagement. 

Report - Reserve Advisors, Inc. will complete the services in accordance with the Proposal.  We will consider any 
additional information made available to us in the interest of promptly issuing a Final Report (if requested).  However, the 
Report represents a valid opinion of our findings and recommendations and is deemed complete and final if no Final 
Report or changes are requested within six months of our inspection.  We retain the right to withhold the Report or Final 
Report if payment for services is not rendered in a timely manner.  All files, work papers or documents developed by us 
during the course of the engagement remains our property.

Your Obligations - You agree to provide us access to the subject property during our on-site visual inspection and tour.  
You will provide to us to the best of your ability and if reasonably available, historical and budgetary information, the 
governing documents, and other information that we request and deem necessary to complete our Study.  You agree to 
pay our actual attorneys’ fees and any other costs incurred in the event we have to initiate litigation to collect on any 
unpaid balance for our services. 

Use of Our Report and Your Name - Use of our Report(s) is limited to only the purpose stated herein.  Any use or 
reliance for any other purpose, by you or third parties, is invalid.  Our Reserve Study Report in whole or part is not and 
can not be used as a design specification, design engineering services or an appraisal.  You may show our report in its 
entirety to those third parties who need to review the information contained herein.  The Client and other third parties 
viewing this report should not reference our name or our report, in whole or in part, in any document prepared and/or 
distributed to third parties without our written consent.  This report contains intellectual property developed by Reserve 
Advisors, Inc. specific to this engagement and can not be reproduced or distributed to those who conduct reserve 
studies without the written consent of Reserve Advisors, Inc..

We reserve the right to include our client's name in our client lists, but we will maintain the confidentiality of all 
conversations, documents provided to us, and the contents of our reports, subject to legal or administrative process or 
proceedings.  These conditions can only be modified by written documents executed by both parties.

Payment Terms, Due Dates, and Interest Charges - The retainer payment is due upon authorization and prior to 
inspection of the property.  The balance due is net 30 days from the report shipment date. Subsequent changes to the 
report can be made for up to six months from the initial report date. Any outstanding balance after 30 days of the final 
invoice date is subject to an interest charge of 1.5% per month. Any litigation necessary to collect an unpaid balance shall 
be venued in Milwaukee County Circuit Court in the State of Wisconsin.

PROFESSIONAL SERVICE CONDITIONS
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July 8, 2014

Park Place: A Condominium Unit Owners' Association
c/o 2500 N. Van Dorn Street, Suite 118
Alexandria, VA 22302

- 1444798R

PROPERTY:
Park Place: A Condominium Unit Owners' Association
Alexandria, Virginia

Invoice Date: July 8, 2014

Contract Number: 120041

RETAINER DUE: $3,000.00

Terms: Retainer Due Upon Receipt of Authorized Contract and Prior to Inspection

Payment Terms, Due Dates and Interest Charges - The retainer payment is due upon authorization and prior 
to inspection of the property.  The balance due is net 30 days from the report shipment date.  Subsequent changes to 
the report can be made for up to six months from the initial report date.  Any outstanding balance after 30 days 
of the final invoice date is subject to an interest charge of 1.5% per month.  This agreement is subject to our 
Professional Service Conditions attached hereto on page 10.

Mail $3,000.00 retainer to:
Reserve Advisors, Inc.
Attn: Accounting
735 N. Water Street, Suite 175
Milwaukee, WI 53202

CONTACT US FOR
CREDIT CARD PAYMENTOR

RETAINER INVOICE #
1444798R

Amount Due Now:
$3,000.00

4600 N. Fairfax Drive, Suite 304
Arlington, VA 22203


